
Compassioniate      
Accountability

OTHER & SELF



Holding Others 
Accountable

Without being a Jerk



Be CAutious of being 
“Midwest nice”



Remember 
“Clear is kind”



M O R E

Follow up conversations

Check in on your own emotional state

L E S S

Confusing them with positive feedback

Making it personal

Doing all the talking

Reading from a paper

Patience

Reading the room - tone, body language,
emotions



Holding SELF 
Accountable

Without being a Jerk





Research on
Self-Compassion
W H Y  I T  M A T T E R S

T H E  K E Y  P O I N T S

Criticism only motivates short term 

Best way to motivate is through self-compassion 

Messing up is part of the human experience
and a growth opportunity

The most successful athletes and CEO’s in the
world have one thing in common. They practice
self-compassion.



devil Me Angel Me

“You are such an idiot”

“What’s wrong with you?”

“I can’t believe you
screwed that up again?”

“everyone else has this
figure out”

“People are going to
judge you”

“you don’t deserve to be
here”

“Being human is such a
great learning

experience”

“You have everything you
need to succeed”

“You are exactly where
are supposed to be”

“This happened for you
not to you

“you deserve as much
compassion as you give

to others”

“What can you learn from
this experience.”



“I've missed more than 9,000
shots in my career. 26 times,
I've been trusted to take the
game-winning shot and
missed. I've failed over and
over and over again in my life.
And that is why I succeed.”

-Michael Jordan
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