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Board of Directors Retreat Meeting
May 4, 2017,      
10am - 4pm  (ET)
REPORTS
1. Secretary- Carmen Garringer 
Katrina moved to approve/Dave second all in favor.  Approved February and Annual Meeting minutes.
2. Treasurer- Lauri Heflin

A. treasurer report- Debbie moved to approve/ Sarah second all in favor. We also discussed our expenses and to create a budget to work from.  Lauri has some good thoughts on this and will send out an updated suggested budget based on past years expenses and revenue.
B. IRS update-We are officially tax exempt again! Signed copy of the updated Bylaws needs given to Lauri. A new form to file yearly with our taxes to keep this current. Same tax ID number.  Lauri will update the W9 Treasures form.
C. thank you for Sarah’s volunteer who assisted with annual conference registrations- motion made all approved to purchase a $25 gift card in appreciation
3. Membership- Susie Carter

A. Outreach to 2016 members – Susie sent out reminder recently for renewals
B.  Directories –We’d like to open this up on the website without needing a password.
C.  Involvement – Brainstorming on how to get new recruits to the BOD. Katrina suggested make the Annual Committee available by phone conference for ease to participate.  She also suggested a student member assignment. Approved to make a bylaw change to add 1 student position as a voting member for 1 year.  The student may not hold executive office position.  Patty second.  All approved.  
4. Program Certification- Susie Carter- Nothing new to report.  Ends May 15
5. Newsletter-  Sarah Colias –Sarah will reach out to Patty’s former intern, Nick and see if interest in helping with the newsletter.
A. “Highlight a Program”-All agreed to try this in the newsletter and ask them to share an operational success. 
B.  2017 Deadlines- see Working Timeline document
6. Website-
A. New website password= Rehab2017
B. Contact for updates?  Joey & ??-Cheryl’s associate Aaron will be contacted to see if he’d like to assist with the website.

C.  Review site Susan will work on updating
7. Reimbursement- 
A. Cardiac-Susan Bauman –MAC committee meeting in June.  Nothing new to report at this time.
      B. Pulmonary- Debbie Koehl 

PR- Medicaid/HIP2.0- Discussions on Medicare and Medicaid website opportunities for PR
8. Annual Meeting 2017- Christine Taylor
A. evaluations-Have been sent previously to this meeting. Discussion was positive.
B. cancellation policy, sample- Decision to table until next meeting
Cancellation Policy: Cancellations will be accepted until March 17, 2017. NO refunds will be given after that date. (Mar 24 mtg)

Written Cancellation Policy: Must be received by April 3, 2017 to receive refund,  less a $30 administration fee (Apr 7 mtg)

All requests for refunds must be made in writing and postmarked by March 25, 2017. A $60.00 administrative fee will be assessed for every refund processed. (Apr 7mtg)
Cancellations will be accepted until April 14, 2017 and are subject to $20 administrative fee. No refunds will be given after that date. Substitutions accepted.  No-Shows are not eligible for a refund.  (Apr 27mtg)

9.  Bylaws- 

     A.  IRS-Completed

     B.  2010 changes never carried through- Discussion and no further changes needed.

10. Strategic Plan- Very good discussion with several “pockets of brilliance”.  An updated Plan to be sent out by Patty in the near future based on the discussions.
Carmen Garringer, Secretary

June 18, 2017
